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School Context

North Academy is a registered non-government secondary special assistance school established to support vulnerable
and disadvantaged young people who may have complex trauma, developmental and mental health needs. North
Academy provides students with a flexible alternative to mainstream schooling for students who have social,
emotional, or behavioural challenges.

Policy Objective

The purpose of the North Academy Student Discipline and Behaviour Management Policy is to provide a clear and
consistent set of standards and guidelines surrounding student discipline, behaviour management and responsibilities
of staff.

Discipline is necessary to ensure the safety and wellbeing of all our students, teachers, and staff and to provide a safe
learning environment.

North Academy believes that every student has the right to a learning environment free from bullying, harassment,
intimidation, and violence. Students have the right to feel emotionally, physically, relationally, and culturally safe
whilst attending. They also have the right to be treated fairly and with dignity.

North Academy owes a duty of care to staff as well, including the requirement to protect them from the dangerous
behaviour of students.

Overview

This policy covers student discipline and behaviour management within North Academy. It applies to all students,
employees, volunteers, and visitors to the school.

Prohibition of Corporal Punishment

It is our policy that we prohibit corporal punishment. We do not explicitly or implicitly sanction the administering of
corporal punishment by school staff or non-school persons, including parents, carers, or the wider school community
to enforce discipline at North Academy. The use of any corporal punishment by a staff member is strictly prohibited.
Any staff who breaches this policy will be subject to disciplinary actions which may include dismissal.

Procedural Fairness

Procedural fairness is a basic right of all when dealing with authorities. Students at North Academy have a right to
procedural fairness in all dealings, including disciplinary decisions.

The principles of procedural fairness include the right of students to:
e Understand what behaviour is expected of them.

e Know what rules, agreement and policy guides their expected behaviour.
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e Have decisions determined by a reasonable and unbiased person.
e Be heard before a decision is made.

e Have a decision reviewed.

Strategies to Promote Positive Behaviour

North Academy actively encourages students to value their learning and provides them with a supportive
environment where they can feel a connection, and where they can develop skills enabling them to assimilate into
society.

Students will be encouraged to act safely and respectfully so they maximize their learning opportunity at North
Academy. With this approach, based on self-discipline, students should not detract from or interfere with the learning
opportunities of others.

We seek to develop a safe and supportive culture that promotes positive support and interventions for students.
Strategies to promote this culture include:
e Setting clear behavioural expectations through North Education Model (NEM) Core Values.

e Acknowledging informal and formal positive behaviour as per the NEM core values and behaviour
development strategies.

e Communicating expectations as a whole-school approach.
e Providing targeted teaching and learning programs.
e Ensuring teachers and staff are trained in Therapeutic Crisis Intervention (TCl).

e Maintaining records with respect to student behaviour.

Rules and Expected Standards of Behaviour
Students are expected to abide and follow the rules of North Academy and the directions of teachers and staff.
Rules and expectations that students are expected to follow are addressed within:

e Student Code of Conduct

e North Education Model

e Anti-Bullying Policy

North Education Model Core Values

For positive behaviour development young people must have their physical, emotional, and social growth needs met.
Therefore, the four universal developmental needs (belonging, mastery, independence, and generosity) are at the
centre of our behavioural expectations within NEM.
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Consequences

Students will face a range of outcomes if they breach the North Academy rules and expected standards of behaviour
or failure to meet the NEM Core Values. These include:

e Daily observation rankings: Apex, Gold, Silver or Bronze daily ratings.

Participation in the Replay as per NEM if receiving a Bronze day.
e Engagingin a collaborative learning and support meeting.

e Areview of privileges.

e Withdrawal from North Academy activities or privileges.

e Suspension.

e Expulsion.

Behaviour Development and Management

Staff members will use the following strategies to respond to young people who are operating outside of the rules and
expectations:

e Implement the TCI system to prevent and manage crisis situations. TCl provides a system for staff to prevent
crisis from occurring, deescalate potential crises, effectively manage acute crisis, and reduce potential and
actual injury to students and staff.

e Ensure the NEM is embedded throughout all teaching practices.

e Support and encourage students to utilise strategies in plans.

e Engage the student in the Replay to provide students with strategies that develop social and emotional skills.
e Facilitate a collaborative support meeting with students, parents/carers, and relevant key stakeholders.

e Renegotiate student plans e.g., Individual Education Plan, Behaviour Support Plans etc

e Provide alternate attendance and support sessions.

e Seek advice allied health professionals and AIS Student Services team.

Supporting Vulnerable Students

Students who are enrolled at North Academy are vulnerable and disadvantaged young people who may have
extensive complex trauma, developmental and mental health needs. Extra measures will be taken as required to
support their positive engagement within the school community.

The following factors may indicate that the student will require additional support and/or flexibility with the Student
Discipline and Behaviour Management Policy:

e The student has experienced trauma or challenges that may impact their ability to function within a school
environment.

e The student has a diagnosis that may impact their engagement, functioning and regulation abilities.
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The student is known to have mental health concerns.
The student has recently experienced a breakdown with their family or care arrangements.

The student has a health concern, or their presentation leads staff members to believe they may have an
undiagnosed or undisclosed diagnosis.

The student demonstrates that they have challenges comprehending or enacting directions from adults or
acting in ways that does not maintain their safety and safety of others.

Despite the school having a significant role in supporting and guiding vulnerable students, putting others’ safety at
serious risk is not acceptable, despite an individual’s vulnerability or disability. Being vulnerable is not an excuse for

behaviours that seriously impact the safety of others and, as such, consequences for serious behaviours will be

addressed accordingly, including the possibility of suspension or expulsion.

Additional and Individualised Supports

The need for additional and individualised supports will be determined through:

Observation in the learning environment.
Consultation between the student, carers, teacher, and other relevant key stakeholders.
Diagnostic assessments such as: WCJ, Pat Maths, YARC Reading and SWST Spelling Assessments.

Input from a behaviour specialist or allied health professional.

Additional supports may include, but are not limited to:

The development of behaviour plans.

Individualised attendance agreement. For example, reduced hours for a period of time.
Individualised timetable.

Curriculum adjustment.

Providing time and space for the student to meet with allied health professionals.
Engagement in a program. For example, social skill development.

Linking the student to external support services.

Behaviour Management Plan or Safety Support Plan

Where the student consistently breaches North Academy rules and expected standards of behaviour along with the

Code of Conduct Policy, a Behaviour Management Plan or Safety Support Plan may be made.

Plans will be a collaborative process between the student, staff and carers and will take into consideration the
student’s:

VZ\

Trauma

Age
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e Developmental needs and diagnosis
e Adaptive coping strategies

e Behavioural context

The desired behaviour of the student will be clearly documented. The plan will outline the changes required to the
learning environment to support the student to modify their behaviour.

North Academy staff will refer the student to other support available and review, assess, change, and modify the plan
as needed.

Teachers’ Responsibility

North Academy encourages teachers to take responsibility for managing challenging behaviour by establishing and
negotiating clear expectations with students and addressing discipline issues promptly, fairly, and respectfully.
Teachers will be expected to:

e Give positive recognition of the appropriate behaviours and work of students.

Correct any minor recurring difficulties in behaviour with appropriate class level management.
e Involve staff and students in the positive acknowledgement of student’s achievements.

e  Apply the core values.

e  Ensure that procedural fairness is applied.

e Promote and set clear expectations as per NEM.

e Maintain clear records for all incidents.

e Apply and reinforce all policies related to Discipline and Behaviour Management eg Student Code of Conduct,
Anti-bullying.

e Use the proforma provided to them for all documentation.

e Take partin all PD pertaining to student welfare and the management of behaviour.

Procedures for Suspension, Expulsion and Exclusion

A decision to suspend, expel or exclude a student may only be made by consultation between the principal and School
Board or their delegate. North Academy has developed a specific set of guidelines and procedures that must be
followed when considering the suspension or expulsion of a student. Refer to our Suspension, Expulsion and Exclusion
Procedure.

Direction and Discipline by Students

North Academy does not have a student leadership system that provides any authority for students to discipline or
direct other students.
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Implementation of this policy

This policy is implemented through:

e Staff training and professional development opportunities in behaviour management.

Policy No:

Revision:
Implementation Date:
Review Date:

Principal Approval:

e Communicating this policy to the wider school community.

e Reviewing and evaluating the policy annually.

Related Policy
e Student and School Community Code of Conduct
e Anti-Bullying Policy

e Suspension, Expulsion and Exclusion Procedures
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